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What Is the
lowa Business Council?

The top executives of 19 of the largest businesses
In lowa, the three Regents university presidents,
and the president of the state banking association

Members employ 210,000 lowans statewide

More than $15 billion in capital investments
throughout the state in just the last ten years

Non-profit, non-partisan, no PAC

Represents $250 million in financial contributions
& volunteer hours to charitable causes statewide

$2.5 billion in spending & procured grants for R&D
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IBC Mission

To engage the personal commitment
of the Council members
In active leadership roles
on major Initiatives that offer
opportunity to enhance the overall
economic vitality in lowa
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lowa Business Councll
Members

Cargill

Allied
Insurance

a Nationwide® company
On Your Side ™

INIVERSITY o TOWA
HOSPITALS&CLINICS

University of lowa Health Care
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lowa Coalition for
Innovation and Growth

Co-administered by:
lowa Business Councill

lowa Chamber Alliance



Business Development Processes &
State Government Lean

Core Team Members:

Karin Peterson, Chair
John Helbling

Tom Hobson

Charlie Krogmeier
Teresa Hay McMahon
Mike Ralston

Mike Rohlf

Rhonda Showman
Sherry Timmins

Mike Tramontina

Elliott Smith

David Roederer

Pella Corporation

Alliant Energy

Rockwell Collins

Department of Management

Department of Management

lowa Association of Business & Industry
Department of Management

Pella Corporation

Department of Economic Development
Department of Economic Development
lowa Business Council

lowa Chamber Alliance



Lean Enterprise

Leads to a better trained &
utilized workforce

Repositions human resources
Streamlines job descriptions
Reduces costs

Increases product quality



Lean In State Government

Dept

Business Process Old Process

New Process

DNR

Air Quality New 62 days

Source
Construction
Permit

6 days

Leaking 1,124 days

Underground
Storage Tanks

90 days

Wastewater 4 2 5 d ayS

Permitting Time

15 days

IDED

Reduce Overall 45 dayS

Application Time

22 Days

IWD

Elevator 45 d ayS

Inspections

6 Days



Department of Management
Office of Lean Enterprise

http://lean.iowa.gov/




Coming in 2010...
lowa Partners In Efficiency Award

Recognizing any political subdivision of
government in lowa using Lean
tools/techniques to:

Increase productivity
promote innovation
Improve delivery of public services

Co-Sponsors
lowa Business Councill
Lean Government Collaborative (IDoM)



Education Excellence

" Vision is not enough:; it must be
combined with venture. Itis not
enough to stare at the steps, we

must step up the stairs.”

-Vaclov Havel, 20 " Century
Czech Republic reformer



What does Business Seek
From Educators?

Graduates who can:

* Read, write, & speak intelligently
e Solve problems

* Work collaboratively

e Understand math & science

 Possess a good work ethic & professional
attitude

American competitiveness & productivity
require that students master key skills



Maintaining lowa’s
Comparative Advantage In
Education Will Require:

Standard pre-K - 12 curriculum with
equalized delivery & resources

Alignment with colleges, universities, &
tech schools

Higher teacher pay keyed to intl.-based
accountabllity, performance, &
professional development measures

Greater regional & statewide
administrative efficiencies

Graduates who have mastered key skills



Provide our World Class Learners
& Teachers with the
Technological Tools They Need



The Future?



The lowa Business Council Welcomes

The Honorable
Chester J. Culver

Governor of lowa



Critical Issue Conversation:
Education Excellence In the
215t Century




THANK YOU

Please |oin us for :

Business Leader Social Hour

State Ballroom — across the hall
AND

The 2010 lowa Business Councll

Annual Partnership Meeting
January 25, 2010

All presentations from this evening available at
www.lowabusinesscouncil.org

under “General Topic News Releases”




